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Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
Using the data, we are trying to determine instructional implications that the year 2014-15 had on our students.  We are able to answer the

question of next steps and develop strategies, plans, and professional learning to try to improve in areas where we are not as strong.  As a

staff, we were able to see specifics regarding where our students are being successful and where they are struggling.  Our scores showed a

decline in our overall Achievement Score, yet an increase in our Growth Score.  We also noticed a decrease in our Social Studies and On

Demand Writing scores which we will address in this improvement plan.  The data did not give us specifics regarding what our exact student

deficits were in any particular content area, but we do have enough information to devise a plan for our next steps instructionally. 
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
Our areas of strength were in the areas of Reading, Math, and Writing.  We improved our % Proficient/Distinguished in each of these areas.

Our Reading went from 50.5% to 50.9% P/D, our Math went from 40.4% to 51.9% P/D, and our Writing went from 43.3% to 47.4% P/D.  We

are implementing several plans to sustain areas of strength.  Most notably, our teachers are constantly working to review student work, make

instructional recommendations, embed formative assessments, and work in collaborative teams to benefit our students.  We celebrate often

here at EES.  We know that we work hard in order to do whatever is needed for our students.  This shows from our scores, to our parent

surveys, and everything in between.  We truly believe that everything we do, we do for the benefit of our students. 
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
These are areas for needed improvement:

While our gap students did make growth, our students with disabilities did not make measurable growth.  Our students with disabilities went

from 48.4% novice in 2014 to 43.8% novice in 2015.  Although this is an improvement, more growth is needed for our students with

disabilities.  Additionally, our students on F/R lunch increased in the number of novice students from 2014 to 2015.  In 2014, we had 16.1%

novice and in 2015 we had 20.3 novice.  Both of these groups need improvement in reducing our number of novice students.
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
We have several plans in place to continue on the road to improvement:

Increase our students' opportunities in STEAM lab to focus on problem-solving and critical thinking skills blended with reading, writing, math,

science, etc. to allow for a very engaging and rich curriculum for our students.

 

Continue to meet in Advisory Team Meetings 3x a year to discuss student progress and meet together with Special Education and

collaborative teachers to analyze progress of gap group students, make instructional decisions and plan as a professional learning

community.

 

Plan and implement a school-wide PBL project that brings to life our theme for the year in "We are Superheroes, building the community of

tomorrow using 21st century skills today!"  After purchasing LegoTown this past summer, our students will all be contributing in the

development of a giant lego display of our school and surrounding community that we will name as our "Tomorrowland."  Our students will

build the physical structure, develop electricity for the community, craft remote control transportation, develop an ecosystem, etc.  This type

of project lends itself for creative use of 21st century skills that will be based in a PBL gold standard model. 

 

Work in Professional Learning Communities both horizontally and vertically to constantly be discussing what matters most... our students'

learning.  We will do this at weekly PLC meetings, bi-weekly administration-led PLC meetings, faculty meetings, Erpenbeck Academy PD

sessions led by teachers each month, etc. 
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